VERMONT URBAN & COMMUNITY FORESTRY PROGRAM

2022 Communities Caring for Canopy
Grant Application

Funding: $1,000 - $5,000

SECTION 1: Applicant Information

MUNICIPALITY OR ORGANIZATION: Town of Essex

ADDRESS: 81 Main Street
Essex Junction, VT 05452

PROJECT CONTACT PERSON: :
Darren Schibler

PHONE: (802) 878-1343

EMAIL: dschibler@essex.org

D-U-N-S NUMBER*: 104047027

FINANCIAL CONTACT PERSON: Courtney Bushey

PHONE: (302) 878-1359

EMAIL:
cbushey@essex.org

SECTION 2: Project Information

PROJECT TITLE: Town of Essex Ash Replacement Program
SUMMARY OF PROJECT (2 sentences maximum):

The Town of Essex continues its proactive removal of public ash trees to mitigate the
impacts of emerald ash borer. Grant funds will supplement planned replacements in
urban / suburban areas.

GRANT FUNDING REQUESTED: $5,000.00

TOTAL PROJECT COST: $32,946.38

*A D-U-N-S number is a unique nine-digit number that identifies business entities on a location-specific basis. To
request your D-U-N-S number visit dun & bradstreet.


https://fedgov.dnb.com/webform

Release Date: 10/20/21
Proposal Due Date: 1/7/22

SECTION 3: Statement of Need

Explain your municipality’s current situation and describe out the project will meet the needs
of the community. How will the project help to further the community-wide tree program?
Provide a succinct statement of need for funding, identifying the opportunities and desired
outcomes of the proposed project. Limit 3,000 characters.

The Town of Essex has adopted a street tree inventory and management plan developed by the
Conservation & Trails Committee (CTC) in partnership with the Vermont Urban and Community
Forestry Program (VT UCF). The plan identified 212 ash trees within urban / suburban public
rights-of-way (ROWs) in the Town outside the Village of Essex Junction (which has its own street
tree management plan).

Due to the threat of emerald ash borer (EAB) and the prevalence of ash trees within the urban and
suburban municipal rights-of-way (ROWSs), Section IV of the plan recommends proactive removal
and replacement of nearly all ash trees within the public ROW over a 10-year period. This excludes
any community-value trees identified for long-term emamectin benzoate treatment.

In 2020-2021, VT UCF awarded an EAB Management Grant to the Town (jointly with the Village of
Essex Junction) to begin its ash replacement program. In the Town outside the Village, 10 ash trees
were removed and 8 replacement species planted using contracted labor. Though limited in scale,
the grant provided valuable knowledge about costs, established a framework for coordinating
activities among contractors, volunteers, and municipal staff, and raised awareness of the
importance of urban forestry and invasive pests in the community.

Following this effort, the CTC decided to pause removals for 2021 and re-inventory the remaining
ash trees, identifying potential treatment candidates and prioritizing replacements based on tree
condition and buried utility proximity (see attachment 1). After receiving this updated information
in November 2021, the Selectboard committed $12,000 in capital funds for ash tree replacements
in 2022-2023, with additional operating funds set aside for lifetime insecticide treatment of 13
trees. Combined with prior years' funds, we aim to triple the number of trees replaced compared to
2020, prioritizing sites where replanting is possible to begin regrowing canopy that will be impacted.

However, given the pending separation of the Village of Essex Junction and associated loss of tax
revenue, it is uncertain if funding will continue in future years, and unlikely that it will increase
significantly to cover the full projected cost of ash replacements. The Town may only be able to
cover the cost of removal and not replanting.

Continued financial assistance from VT UCF will help offset the potential loss of revenue and
demonstrate the ongoing need and success of this program. At minimum, state funding will help us
reach our proactive replacement goal sooner and allow us to shift the focus to other important
actions, such as increasing (not just replacing) our urban tree canopy, engaging residents in tree
care through an Adopt-a-Tree program, and completing management plans for larger Town forest
properties.



Release Date: 10/20/21
Proposal Due Date: 1/7/22

SECTION 4: What do you plan on doing and how will you do it?

In table format, using action steps and a timeline, provide a list of what your municipality plans on
doing, describe how it will be done, and list the measurable results. All projects must be completed

by March 31, 2023.
Action How will it be done? Measurable Results Timeline
1 | Example: Plant 10 Example: Town will develop an RFP to hire | Example: May 2022
trees on the village | a contractor to source and plant trees in 4 2” red maple trees
green to replace 5 accordance with ANSI standards for tree planted,
removed ash trees. | planting. 6 2” honeylocust trees
planted
2 Identify and mark A Use ash re-inventory list to prioritize | 30 trees marked, December
trees to be sites; confirm with site visit, 30 replanting sites | 2021 —
removed communicate with affected residents, | scoped March
mark trees for contractors 2022
3 Hire contractor | Town will prepare RFP for contractor | 30 trees removed  March
for tree removal |to remove trees and grind stumps (including stumps) 2022 —
April 2022
4 select Tree Warden will work with contractor / | 30 replacement January —
replacement tree | nursery to choose replacement trees | species selected | April 2022
species using VT Tree Selection Guide, based
on site conditions and available stock
> Hire contractor  Town will prepare RFP for contractor | 30 trees planted April — June
for tree planting | to plant new trees and ensure égzp%ér%rber
watering over the growing season _ October
2022
6
7



Release Date: 10/20/21
Proposal Due Date: 1/7/22

SECTION 5: Who will carry out the plan?

Identify who will be involved in the project and their role including services provided, financial
contributions, and product donations. Consider the various municipal staff, boards and commissions,
tree warden, citizens, professionals, and organizations that can be balled upon as partners to support
your efforts. If municipal staff will be planting trees, provide details about their qualifications and
experience. Consider working with nearby towns; there is always strength in working collaboratively.
Limit 3,000 characters.

The grant, including compliance monitoring, will be administered by the Town Planner with assistance
from the Finance Director.

The Conservation and Trails Committee (CTC) will serve in an advisory role, and will assist in identifying
and marking trees to be removed and/or replaced. The CTC and Town Planner will communicate with
affected residents by mail or in-person, and the CTC and Tree Warden will hold any public hearings
required under 24 V.S.A. § 2509.

Using a request for proposals adapted from the 2020 EAB Management Grant, the Town will hire a
private tree service and/or landscaping company to complete tree removal and replanting. The Tree
Warden, who has completed training programs with VT UCF, will supervise tree removal and replanting
to ensure required ash wood handling and new tree planting protocols in the standard grant agreement
and local Standard Specifications for Construction are followed. The CTC will attempt to find alternative
uses for felled ash wood, including community firewood use or local landscaping projects.

The Tree Warden will also work with a tree nursery and/or the hired replanting contractor to select
replacement species from the VT Tree Selection Guide based on site conditions and available stock; all
new trees will be at least 2-inch caliper. Ideally, replanting will occur in the spring of 2022, though
contractor schedules may require that they be planted in the fall. Regardless, the contract for tree
planting will include at least a one-year guarantee (including watering for the first growing season); any
trees not covered by a contractor guarantee for 3 years will be guaranteed by the Town for that period.
To the extent possible, adjacent residents will be engaged in tree watering and monitoring through the
Adopt-a-Tree program, which is planned to launch this year. With supervision from the Tree Warden,
tree adopters and CTC members will conduct any needed corrective pruning in the second year.
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SECTION 6: Budget

A B C D
Match
Grant Request .
Project Component S In-Kind/ Total Project Cost
Donations

Personnel
(salary and fringe)
Materlals/Supplies $5,000.00 $5,000.00
Equipment (purchases of
5,000 or mere) $750.00 $750.00
Services $23m957.50 $23,957.50
Travel $43.88 $43.88
Other
Total $5,000.00 $24,707.50 $3,238.88 $32,946.38
Budget Explanation: See attachment 2 (CFC 2022 grant budget - Essex Town). Budget
sl kit is based on final amounts and rates from the Town’s 2020 EAB
information that will help Management Grant
clarify your budget ’

request. For example,
partner contributions or
details on expected
expenditures.

Note: The Total Grant Request (bottom of Column B) may be a maximum of 50% of Total Project Cost (bottom of
column D). The remaining balance of Total Project Cost must be covered by Applicant Match and may be
divided in any way between cashand in-kind services or donations.




Release Date: 10/20/21
Proposal Due Date: 1/7/22

Additional Requirements and Attachments

We understand and commit to the following additional requirements of this Communities Caring for
Canopy grant program:

(1| Give permission to VT UCF staff to take and/or publish photographs of project work.

[ At the request of VT UCF staff, at least one site visit and/or a pre- or post-grant review to support

information sharing among communities.

Required attachments for a complete proposal package:
https://vtcommunityforestry.org/programs/financial-assistance/caring-canopy-grants

[ Completed Risk Assessment Questionnaire
] Municipal Insurance Certificate - refer to Department of Forest, Parks, & Recreation
Insurance Guidance for coverage minimums

Changes resulting from delays or complications due to COVID-19:

Restrictions put in place by the State of Vermont in response to COVID-19 may alter the proposed timeline
of awarded grants. Project start dates and any subsequent deliverable dates in grant agreements are
subject to change. It is the responsibility of the municipality to ensure that any work conducted under this
grant complies with State of Vermont COVID-19 guidance.

Send completed proposal packet to:

Due to changes in office occupation, electronic submission of applications is strongly encouraged. Email
completed proposal and all other required documents as attachments to Jenny.Lauer@vermont.gov.

If necessary, municipalities may mail the completed proposal and all other required documents to:
Vermont Department of Forests, Parks and Recreation

Attn: Jenny Lauer

Urban & Community Forestry Program

1 National Life Drive, Davis 2

Montpelier, VT 05620

PROPOSALS DUE:
e Electronically, by close of business Friday, January 7", 2022

e By mail, at least one week’s notice that the application will be mailed and postmarked by
Friday, January 7t, 2022


https://vtcommunityforestry.org/programs/financial-assistance/caring-canopy-grants
mailto:Jenny.Lauer@vermont.gov
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